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Although organizations are offering telecommutinggrams

in greater numbers than ever before, acceptanceuaedof these
programs are still limited by a number of factofs. These factors
include manager reliance on face-to-face managermeadtices, lack
of telecommuting training within an organizationjsperceptions o
and discomfort with flexible workplace programs,dama lack of
information about the effects of telecommuting am @ganization’s
bottom line. @ Despite these limitations, at the bagig of the
21st century, a new “anytime, anywhere” work cwtus emerging
(@ Care must be taken to select employees whose érsomd
working characteristics are best suited for televoming. @
Continuing advances in information technology, #wpansion of &
global workforce, and increased desire to balancekwand family
are only three of the many factors that will grdijuaeduce the
current barriers to telecommuting as a dominant kfeoce
development.(® With implications for organizationabst savings
especially with regard to lower facility costs, rneased employe
flexibility, and productivity, telecommuting is irgasingly of
interest to many organizations.

ZAF0] WA o miEnh § g2 o AR 2283 Algstil QAT of2feh =2 Kol 4
& o]&2 ARl W2 aclo osh Attt ol aflols tiH 2] #eo] oigh ALY 9 E,
22 Y AHEE R ws 85, Gt A% 20 ik esfer 2Ee, 12l IRt 259
3|E 24 Ao njxls g9l st BB B5 Fol Qo ol A= E4tskal, 21417] xOf
= A gAY 22 2 Qe M2 4F we7F SAshL ok (CRUA 22ja JRA 540
ARl 7P A S syl Hsll 298 712cof grh) FErVed AEA 2, 2=
d =3 g, A 7P AlololM ¢S olRE &9 SUte AR =Y JHEEA AH
ool tieh el A S Aoz WE W2 a9 £ A 7R edsith 53] © W2 A H]
& 57Hd A9 /A, 2 AT wRiste 24 v]g 2ol i g @A AEI R
A 9 w2 249 IgAPE Ha g

Ofol
of




g':léllh:3 ul

Although organizations are offering telecommutinggrams

in greater numbers than ever before, acceptanceuaedof these
programs are still limited by a number of factofs. These factors
include manager reliance on face-to-face managermeattices, lack
of telecommuting training within an organizationjsperceptions o
and discomfort with flexible workplace programs,dama lack of
information about the effects of telecommuting am @ganization’s
bottom line. @ Despite these limitations, at the bagig of the
21st century, a new “anytime, anywhere” work cwtus emerging
(@ Care must be taken to select employees whose @érsom
working characteristics are best suited for televoning. @
Continuing advances in information technology, #wpansion of &
global workforce, and increased desire to balancekwand family
are only three of the many factors that will grdijuaeduce the
current barriers to telecommuting as a dominant kfeoce
development.(® With implications for organizationabst savings
especially with regard to lower facility costs, rneased employe
flexibility, and productivity, telecommuting is irgasingly of
interest to many organizations.
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Interestingly, experts do not suffer as much asinoegs

when performing complex tasks or combining multipdesks.
Because experts have extensive practice withinmételdl
domain, the key component skills in their domaindtg¢o be
highly practiced and more automated). Each of theghly
practiced skills then demands relatively few cagaitresources,
effectively lowering the total cognitive load thekperts
experience.2 Thus, experts can perform complex taskb
combine multiple tasks relatively easil$® Furtherejo
beginners are excellent at processing the tasks wine

tasks are divided and isolated) This is not becdheg
necessarily have more cognitive resources thannbers;
rather, because of the high level of fluency theyehachieved
in performing key skills, they can do more with wthey
have. ® Beginners, on the cther hand, have not aethiche
same degree of fluency and automaticity in eachthef
component skills, and thus they struggle to comlskils that

experts combine with relative ease and efficiency
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Interestingly, experts do not suffer as much asinmegs

when performing complex tasks or combining multipdeks.
Because experts have extensive practice withinmield
domain, the key component skills in their domaindtdo be
highly practiced and more automated. Each of thegaly
practiced skills then demands relatively few cagaitresources,
effectively lowering the total cognitive load thakperts
experience.2 Thus, experts can perform complex taskb
combine multiple tasks relatively easil® Furthereyo
beginners are excellent at processing the tasks vithe

tasks are divided and isolated) This is not becdheg
necessarily have more cognitive resources thannbers;
rather, because of the high level of fluency theyehachieved
in performing key skills, they can do more with whhey
have. ® Beginners, on the other hand, have not astighe
same degree of fluency and automaticity in eactthef
component skills, and thus they struggle to comtskils that

experts combine with relative ease and efficiency
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Actors, singers, politicians and countless oth&wsognise the powe
of the human voice as a means of communication rizkythe
simple decoding of the words that are used. Legrrim control
your voice and use it for different purposes iseréfiore, one o
the most important skills to develop as an earlyeea teacher(D
The more confidently you give instructions, the h@g the chanc
of a positive class respons&) There are times wieing able
to project your voice loudly will be very useful e working in
school, and knowing that you can cut through a ynaikassroom
dinner hall or playground is a great skill to hav#. In order to
address serious noise issues in school, studerdsents ang
teachers should search for a solution togethér. avewy |
would always advise that you use your loudest voiceredibly
sparingly and avoid shouting as much as possifle. qulet,
authoritative and measured tone has so much momacimthan
slightly panicked shouting.
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Actors, singers, politicians and countless oth&sognise the powe
of the human voice as a means of communication rzkythe
simple decoding of the words that are used. Legrrim control
your voice and use it for different purposes iseréfiore, one o
the most important skills to develop as an earlyeea teacher(D
The more confidently you give instructions, the h@g the chanc
of a positive class respons&) There are times weing able
to project your voice loudly will be very useful e working in
school, and knowing that you can cut through a ynaikassroom
dinner hall or playground is a great skill to hav#. In order to
address serious noise issues in school, studerssents ang
teachers should search for a solution togethér. avewy |
would always advise that you use your loudest voiceredibly
sparingly and avoid shouting as much as possifle. qulet,
authoritative and measured tone has so much momacimthan
slightly panicked shouting.
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Because plants tend to recover from disasters mgarekly
than animals, they are essential to the revitatinabf
damaged environments. Why do plants have this etiel
ability to recover from disaster? It is largely base, unlike
animals, they can generate new organs and tisswesghout
their life cycle. This ability is due to the activiof plant
meristems— regions of undifferentiated tissue intsoand
shoots that can, in response to specific cueserdiftiate into
new tissues and organ®) If meristems are not dainage
during disasters, plants can recover and ultimateipsform
the destroyed or barren environmef®. You can see th
phenomenon on a smaller scale when a tree struckghtning
forms new branches that grow from the old séér. tha form
of forests and grasslands, plants regulate theingyaf water
and adjust the chemical composition of the atmasph® In
addition to regeneration or resprouting of plamssturbed
areas can also recover through reseeding.

* revitalization: 4~}
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Because plants tend to recover from disasters marekly
than animals, they are essential to the revitatinabf
damaged environments. Why do plants have this etiel
ability to recover from disaster? It is largely base, unlike
animals, they can generate new organs and tisswesghout
their life cycle. @ This ability is due to the activiof plant
meristems— regions of undifferentiated tissue intsoand
shoots that can, in response to specific cueserdiftiate into
new tissues and organ®) If meristems are not dainage
during disasters, plants can recover and ultimateipsform
the destroyed or barren environmef®. You can see th
phenomenon on a smaller scale when a tree struckghsning
forms new branches that grow from the old séér. tha form
of forests and grasslands, plants regulate theingyaf water
and adjust the chemical composition of the atmasph® In
addition to regeneration or resprouting of plamssturbed
areas can also recover through reseeding.

* revitalization: 4~}
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The animal in a conflict between attacking a riaald fleeing
may initially not have sufficient information to a@&ple it to

make a decision straight awa$l) If the rival is lfkeo win the
fight, then the optimal decision would be to givp immediately
and not risk getting injured2  But if the rival iseak and
easily defeatable, then there could be considerbbteefit in

going ahead and obtaining the territory, femalemdfor whatever
is at stake.® Animals under normal circumstancesnta@ a
very constant body weight and they eat and drinkugh for
their needs at regular intervald) By taking aditdxtra time to
collect information about the opponent, the aninsaimore

likely to reach a decision that maximizes its clenof winning
than if it takes a decision without such informatié® Many
signals are now seen as having this informatiorhegatg or
‘assessment’ function, direciiy contribuiing to theechanism

of the decision-making process by supplying vitalormation
about the likely outcomes of the various options.
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The animal in a conflict between attacking a riaald fleeing
may initially not have sufficient information to a&ple it to

make a decision straight awa$yl) If the rival is lfkeo win the
fight, then the optimal decision would be to givp immediately
and not risk getting injured2  But if the rival iseak and
easily defeatable, then there could be considerbbteefit in

going ahead and obtaining the territory, femalemdfor whatever
is at stake.® Animals under normal circumstancesnta@ a
very constant body weight and they eat and drinkugh for
their needs at regular intervald) By taking aditdxtra time to
collect information about the opponent, the aninsaimore

likely to reach a decision that maximizes its clenof winning
than if it takes a decision without such informatic® Many
signals are now seen as having this informatiorhegatg or
‘assessment’ function, direcily contributing to theechanism

of the decision-making process by supplying vitaflormation

about the likely outcomes of the various options.
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Since their introduction, information systems hadstantially
changed the way business is conducted. This iscpktly
true for business in the shape and form of cooperabetween
firms that involves an integration of value chamsross
multiple units.@ The resulting networks do not omgver the
business units of a single firm but typically alswlude
multiple units from different firms@ As a consequaen firms
do not only need to consider their internal orgaman in order
to ensure sustainable business performance; thsey reded to
take into account the entire ecosystem of unitsosading
them. @ Many major companies are fundamentally changi
their business models by focusing on profitabletsuind
cutting off less profitable onesd In order to alldhese
different units to cooperate successfully, the texise of a
common platform is crucial.
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Since their introduction, information systems hadstantially
changed the way business is conducted. This iscpktly
true for business in the shape and form of cooperabetween
firms that involves an integration of value chamsross
multiple units.@ The resulting networks do not ormgver the
business units of a single firm but typically alswlude
multiple units from different firms@ As a consequaen firms
do not only need to consider their internal orgaman in order
to ensure sustainable business performance; thsey reded to
take into account the entire ecosystem of unitsosading
them. @ Many major companies are fundamentally changi
their business models by focusing on profitabletsuind
cutting off less profitable onesd In order to alldhese
different units to cooperate successfully, the texise of a
common platform is crucial.
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A variety of theoretical perspectives provide imgignto
immigration. Economics, which assumes that actorgage in
utility maximization, represents one framewofk rArahis
perspective, it is assumed that individuals aréomat actors,
l.e., that they make migration decisions based lair tassessment
of the costs as well as benefits of remaining igizen area
versus the costs and benefits of leavifdy. Benefitgyy include
but are not limited to short-term and long-term etany gains,
safety, and greater freedom of cultural expressi@nPeople with
greater financial benefits tend to use their moteyshow off their
social status by purchasing luxurious iterfis. Irdtli@l costs
include but are not limited to the expense of thauacertainty of
living in a foreign land, difficulty of adapting ta different
language, uncertainty about a different cultureg #ime great
concern about living in a new lant® Psychic costsoeiated
with separation from family, friends, and the fedrthe unknown
also should be taken intoaccount in cost-beneSes@ments.

* psychic: 4 %<l
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A variety of theoretical perspectives provide imgignto
immigration. Economics, which assumes that actoigage in
utility maximization, represents one framewofk) rArahis
perspective, it is assumed that individuals aréomat actors,

i.e., that they make migration decisions based hair tassessment
of the costs as well as benefits of remaining igigen area
versus the costs and benefits of leavif®). Benefitzy include
but are not limited to short-term and long-term etany gains,
safety, and greater freedom of cultural expressi@nPeople with
greater financial benefits tend to use their mot@yshow off their
social status by purchasing luxurious iterf3s. Irctireil costs
include but are not limited to the expense of thauacertainty of
living in a foreign land, difficulty of adapting ta different
language, uncertainty about a different cultured #ime great
concern about living in a new lan®  Psychic costsoaiated
with separation from family, friends, and the fezdrthe unknown

also should be taken intoaccount in cost-benefessments.
* psychic: A %] ¢
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Kinship ties continue to be important today. In mwd societieg
such as the United States people frequently hanelyfa
get-togethers, they telephone their relatives eyl and they
provide their kin with a wide variety of services) Eugene
Litwak has referred to this pattern of behaviourtlas ‘modified
extended family’.@ It is an extended family struetunecause
multigenerational ties are maintained, but it isdified

because it does not usually rest on co-residentseba the
generations and most extended families do not sctasporate
groups. @ Although modified extended family membeftero
live close by, the modified extended family doed nequire
geographical proximity and ties are maintained ewdten

kin are separated by considerable distanées. Téhestol
member of the family makes the decisions on immporta
issues, no matter how far away family members fnggn each
other. ® In contrast to the traditional extended famvhere
kin always live in close proximity, the members mbdified
extended families may freely move away from kinseek
opportunities for occupational advancement.

* kin: % ** proximity: *
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Kinship ties continue to be important today. In mwd societieg
such as the United States people frequently hanelyfa
get-togethers, they telephone their relatives eyl and they
provide their kin with a wide variety of services) Eugene
Litwak has referred to this pattern of behaviourtlas ‘modified
extended family’.@ It is an extended family struetunecause
multigenerational ties are maintained, but it isdified

because it does not usually rest on co-residentseba the
generations and most extended families do not sctasporate
groups.® Although modified extended family membeftero
live close by, the modified extended family doed nequire
geographical proximity and ties are maintained ewdren

kin are separated by considerable distanées. Téhestol
member of the family makes the decisions on importa
issues, no matter how far away family members figen each
other. ® In contrast ic the traditional extended fgmvhere
kin always live in close proximity, the members mbdified
extended families may freely move away from kinseek
opportunities for occupational advancement.

* kin: % ** proximity: *
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